
Cheyenne Theater Meeting Minutes 

  

January 4, 2021 

Attending:  Board Members Brent Rueb, Justin Lohr, Margyre 
Anholtz, and Robert Grace; Manager Jessica Lee and Assistant 
Manager Emily Mullins; and City Council Representative Dara 
Carmichael.  

Meeting is held at 6:00 PM, in the Cheyenne Theater lobby.  

We do have a quorum attending. 

Robert reports that Lila can't attend because of illness. Also, Pat Cress called and apologized 
but he also has a medical issue which occurred just today. Pat is our newest board member, 
and he was sad that he had to miss the meeting. 

We try to sit at least six feet apart, and observe other social distancing guidelines. 

The minutes of the last meeting are approved, as is the treasurer's report which Lila 
provided.  

The financial news is mostly bad, as we lost more money than we have in a long time, due to 
a reduced number of movies shown and a dearth of new movies available. A more complete 
report, summarizing 2020, is below. 

Robert reported on the ongoing theater renovation plans: he recently met with the City 
Council, who approved, by motion, a plan to support the theater renovation project: 

The plan is that the Cheyenne County Kansas Community Foundation (CCKCF) will award the 
theater $10,000, which matched with the previous FNB Bank donation of $3,000 will provide a 
50% match for the $26,000 bill from the City's architectural firm.  

The architects will then provide a complete renovation plan, which will be used to apply for a 
larger renovation grant from the Dane Hansen Foundation (and/or other entities) to 
accomplish the entire theater renovation, which would include, but not be limited to, new 
wiring, better restrooms with handicapped access, a much improved concession area, 
carpeting in the auditorium, acoustic wall coverings, and a new auditorium ceiling.  

It is a major renovation, but badly needed on the 71 year-old structure. 

JR Landenberger, City Manager, and Robert will meet with the CCKCF on January 13th, 2021, 
concerning the $10,000 grant. 

There is a question about stimulus money from the recently passed federal COVID Relief Bill of 
2020.  Robert reports that Lila is looking into it, but that we might not qualify due to previous 
funding and our affiliation with the City. We hope to know more soon.  Lila has been very busy 
with end of year work for the City. 



Jessica reports that the Kansas Department of Agriculture (KDA) recently did a food inspection. 
It went well, but we can no longer serve hot dogs because we don’t have a meat temperature 
thermometer. Also, we don't have a sink in the concessions area.  Jessica explained to the 
inspector that we are working on the renovation, and the inspector was accommodating. 

Jessica reports that there is a slight customer resistance to wearing face masks, although most 
customers are compliant.  We tell the customers that we have a governor's edict to comply 
with, and the City Council has also asked us to do it for the protection of all patrons.  It is 
noted that if a customer says that they have a medical condition, we will let them not wear a 
mask, which is an exclusion provided by the governor's plan. 

However, we will continue to enforce the requirement that people not be allowed to bring in 
their own cups.  Additionally, if people try to bring in food or drink, they will be politely asked 
to leave. No movie theater allows this, as far as we know, and we have a strict prohibition 
against it. 

The movie News of the World will be this weekend. 

Jessica also reports that we have new towel dispensers and antiseptic dispensers and toilet 
paper dispensers.  Alas, we have only lukewarm water, not hot, due to the new bathroom 
touchless faucets. We hope that this problem will be fixed with the new renovation, as the hot 
water supply will be updated. 

It is reported that the electrical circuit breaker #13 is not working, and that the lobby HVAC 
has again failed.  Our hope, once again, is that these issues will be remedied by the hoped-for 
renovation. 

As to the 2020 financial summary, Robert reports that In 2020, the year of the covid-19 
pandemic, the Cheyenne Theater had a poor year:  We showed only 41 movies, instead of 
normal 50.  Our ticket sales were down about 55%, and our average ticket price dropped 
almost 12%, mostly because we were showing older movies and charging less for them. 

The good news is that nationwide, ticket sales were down 82%, so we did about 27% better 
than the national average. Robert thinks that this improved performance is because our staff 
wanted to stay open as much as possible, and they implemented the necessary covid 
guidelines to make that possible. We thank the staff for their efforts. 

Thanks also to Brent Rueb, who installed the plexiglass for us. So while 2020 was a terrible 
year, it could have been worse. 

Our concessions income per movie was "only" down 47%, so people were apparently spending 
some of the ticket money that they saved on food. This means our per/movie income was 
down 44%, but because we showed less movies, the overall income was down 55%, as noted 
above.  

We showed many less 3D movies in 2020, because the older movies don't have that option: 4 
instead of the 25 that we showed in 2019. 

The board adjourns at 6:42 PM. 

 


